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MMC Selected for
Mentoring Program

Hospitals examine
collaborative future

Nearly every one of us can recall an adult
whose influence spurred us on as a child and
provided us with guidance in the effort to
achieve our aspirations. Starting this year,
Maine Medical Center employees will have the
opportunity to reverse the roles and become an
important figure in a young person's life.
MMC continues its commitment to the
Greater Portland community as one of fourteen
urban medical institutions chosen to participate
in a national Youth Mentoring Program, sponsored by The Commonwealth Fund in New
York City and administered by The Johns
Hopkins Hospital in Baltimore. As a participating hospital, MMC receives a $50,000 grant.

The Boards of Trustees of Brighton Medical Center, Mercy Hospital, and Maine Medical
Center have voted to accept for consideration a
report that could lead to an integrated health
care delivery system in Greater Portland. The
report, "The Vision for Cooperation and Collaboration," will be the subject of intensive
internal discussions at the three institutions
over the next few months.
The report is the result of an unprecedented joint effort among the three hospitals.
It stems from the recognition by their trustees
that the current arrangement of informal cooperation among three independent institutions
might no longer be feasible or appropriate.
Given expected changes in demand, the
impact of growth in managed care, and concerns about healthcare costs, the trustees determined that in the future the three hospitals
may need to explore different ways to plan
together to make more efficient use of limited
community resources. The purpose of the
report was to outline what a collaborative
future might look like.
The Cooperation and Collaboration Committee assigned to produce the report was
composed of two board members, the medical
staff president, and the CEO of each institution.
The report was accepted for study and internal
discussion, and discussions will also take place
with the medical staffs of the three hospitals.
The report includes a timetable that calls for a
decision in September on whether or not to
pursue its recommendations.
The fundamental goals of the collaborative
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THERE WAS no snow, but it was Christmas in July,
nevertheless. Eric Tremblay was one of the Pediatric
patients who helped celebrate on the 23rd. A/V
Photo.

Why do teens volunteer? Find out on p.3.
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DNA probes help determine
type of twins
Mr. and Mrs. Roy Fuller were expecting a
boy 16 years ago, and ended up with female
twins. The doctor told the Fullers that their
daughters were fraternal twins, developed
from two separate eggs. Recently, the surprises
continued when DNA probes developed at the
Maine Medical Center Research Institute
(MMCRI) Molecular Genetics Laboratory
helped to statistically confirm what many have
always suspected: Allison and Alissa are actually identical twins.
Allison and Alissa have been difficult to
tell apart since birth. According to Allison, as
an infant her parents painted her toe nail black
in order to distinguish her from her sister. The
twins, who are about to enter their senior year
of high school, not only look identical, but
maintain similar interests, play the same sports,
enjoy the same friends, and even get toothaches
in the same tooth.
Last year the twins found even more
similarities. While comparing fraternal and
identical twins for a biology report, Alissa used
herself and Allison as an example of fraternal
twins. However, what she discovered was that
she and her sister had traits of identical twins,
such as the same blood type and fingerprints
that closely matched. Frank Davis, the twins'
biology teacher at Lawrence High School in
Fairfield, Maine, also had his suspicions about
what type of twins the two were, and last
summer he had the opportunity to resolve the
question.
While attending a genetics course sponsored by the National Science Foundation at
the Foundation for Blood Research in Scarborough, Davis approached Calvin Vary,
Ph.D., from MMCRI and asked him about
methods that would provide more conclusive
evidence for the twins other than bloodtyping
and fingerprinting. Dr. Vary told Davis about
DNA fingerprinting, and offered to run the
tests on the twins at MMCRI.
DNA from both Allison and Alissa was
isolated from blood samples and a number of
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non-radioactive probes developed at MMCRI
were used to determine the similarity of the
twins' DNA. A DNA probe is a reagent that
binds to different positions on DNA and acts
like a "fingerprint." The size distribution of the
DNA bands that the probes bind to is distinctive for each individual and provides a method
for identification. Using such an approach,
fraternal twins would be no more identical
than any pair of siblings. However, Allison and
Alissa's DNA fingerprints presented a perfect
match, as would be expected with identical
twins.
Although the test does not offer absolute
proof the two are identical, according to Dr.
Vary, "The probability of not being identical is
exceedingly low." He continued to explain that
statistically speaking, there is a "vanishingly
small" chance that the twins are not identical.
DNA fingerprinting probes are being
developed in the Molecular Genetics Lab at
MMCRI to track disease genes through families
and to determine paternity. According to Dr.
Vary, the twins' samples were very useful.
"They supplied the control for what different
DNA samples from an identical set of twins
should look like," he said.
Not only did the Molecular Genetics Lab
benefit from the tests, but Davis brought the
experience into his classroom to demonstrate
the "more modern things that are being done,
and how they can be used."
Both Allison and Alissa were excited to
hear the results of the DNA fingerprinting and
say they won't have to get into any more
arguments with classmates, who have always
been convinced the two were identical, despite
the tests. In fact, according to Alissa, "It came
as no surprise to anybody -- except my mom."

The Employee Activity Committee
will meet September 8,
from 3-4:00 PM,
in Dana Center Classroom 1.
If you'd like to be a member of this
group and help plan events for
MMC employees, plan to attend!

Students spend summer
volunteering
Ryan Hutchins was encouraged to hear a
patient commend him for his work as a Junior
Volunteer, since he feels that some adults look
down on young people. This summer, Ryan
and 66 other students prove that young people
are making a difference by sharing their time
and enthusiasm with patients and staff and
continuing the Summer Junior Volunteer
tradition at Maine Medical Center.

JUNIOR VOLUNTEERS help out in countless ways.
Above, Nab Dasgupta stacks sterilized bedpans in
Central Supply. AIV Photo.

Junior Volunteers are a diverse group of
teenagers, aged 14 to 17, representing twentyfive schools and eighteen towns. The students
volunteer at least one day a week, and are
assigned to areas ranging from Admitting to
the Child Life Center. During the nine week
program, Junior Volunteers contribute approximately 4,300 hours to MMC, providing adult
volunteers some well deserved time off.
Nab Dasgupta, a first year volunteer from
Greely High School in Cumberland, says his
favorite part of the Junior Volunteer Program is
"helping people, and getting a feel for what the
hospital is like." According to Dona Siatras,
Volunteer Services Coordinator, the Junior
Volunteer Program is designed to provide

students with the opportunity to gain experience in a hospital setting. Many are already
considering pursuing a career in medicine, she
adds.
Hutchins, a first year volunteer entering
his freshman year at Deering High School, is
interested in becoming a pediatrician. "Volunteering is really fun and interesting. Kids who
are thinking about working in a hospital when
they are older should try it," Hutchins says. "If
they want to help out their community, this is a
good place to do it," he adds.
Jill Quigley, a Junior Volunteer for the past
four and half years, is not planning on a medical career, but did want to get involved in the
community. Quigley's favorite volunteer job is
delivering flowers to patients. "People seem
really happy to see you. It's not someone in a
white coat instead," she says. Quigley, who is
entering her senior year at Scarborough High
School, also notes the way volunteering has
changed her outlook on life. "I get an overall
satisfaction of taking time out. You come here
once a week and see what people go through,
and I usually don't see that from my 17-yearold perspective."
Jill Warchalowski, a first-year Junior
Volunteer about to enter her sophomore year at
Westbrook High School, helps out in Admitting and the Coffee Shop. According to
Warchalowski, "Volunteering gives me a view
of what's happening in hospitals and how to
relate to people. You don't feel like you're
wasting your summer sitting around -- you're
helping people."

The Flower Box

is having a sale!
Prices on selected items
will be 50% less!
You'll find stuffed animals,
plants, silk arrangements,
stems of silk flowers,
mugs, and vases at great prices.
August 17 through 23
9:00 AM - 4:30 PM

You are cordially invited
to attend the

Graduation Ceremony
of the students in the

Maine Medical Center
Clinical Practicum
of the

Middlesex Community College
Program in
Diagnostic Medical Sonography
ONE OF THE scenes of summer: a pile of empty fan
boxes. The electric fans are giving relief to patients
and staff. AIV Photo.

Ask Away!
"Considering the recent hot weather, I was
wondering when the Richards Wing was going
to get either air conditioning or central air?"
asks Maureen Spencer, LPN, R6. "I've heard
many rumors over the last eleven years. Can
you give us a time frame?"
Robert Bremm, Engineering Services Director,
responds: "Even as you read this, work is progressing on providing air conditioning to the
Richards Wing patient rooms. The central core
is already air conditioned. The contractor
started construction approximately three
weeks ago. Partial cooling may be felt toward
the middle of August!
"The entire installation most likely will not
be completed until October. The full system
will be up and operating -- and cooling! -- for
the summer of 1994. "
Thanks for your question, Maureen. Enjoy
your new MMC coffee mug!

Wanted:
Experienced seamstresses
to sew pediatric dolls.
Call Volunteer Services, x2205.

Friday, August 27
at 4:00 PM
Dana Center Auditorium
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effort, as stated in the report, are:
• to facilitate development of an integrated health care delivery system, providing
access to the full continuum of care and providing health profession education, to better meet
total health care needs and improve the health
status of the community.
• to be a leader with physicians and other
providers in health care reform and delivery
system development.
• to contain the total cost of the delivery of
health care services to purchasers locally and
regionally.
• to strengthen the clinical and service
quality of the health care delivery system.
• to establish a process for continuing to
improve the quality and cost effectiveness of
health care as the environment changes.
The report may be the most striking
example to date of the impact of the Hospital
Cooperation Act, passed last year by the Maine
legislature. That law permits open discussion
and exploration of cooperative efforts and
provides immunity from anti-trust liability for
the parties involved.

Register for a Fall
employee program
Learning is a life-long process, so register
now to participate in the variety of programs
offered by Training and Development!
Some of the courses are open to all Maine
Medical Center employees; some are for supervisors and managers. The registration process
is the same for both types of courses.
Class sizes are limited, so registration
forms must be completed in advance. Be sure
you can attend every session of the programs
you choose, and get permission from your
supervisor to participate.
Program registration forms are available
from your supervisor, outside the Cafeteria,
from the Human Resources Department receptionist, or from the Office of Training and
Development. A separate form is required for
each program you wish to attend. Continuing
Education Credits (CEUs) are given for some
programs.
Continue your enrichment, personally and
professionally, by enrolling in a course this fall.
Registrations will be taken on a first come, first
served basis. Sign up early!

Open Enrollment Programs
Dealing With Challenging People
Wednesdays, 9:00 AM - Noon
Except Sept. 22, 9:30 AM - Noon
September 15 - 29
Basic Medical Terminology
Tuesdays & Thursdays, 2:00 - 4:00 PM
September 21 - October 26
Introduction to Myers-Briggs Type Indicator
Wednesday, 1:00-4:00 PM, September 29
Building a Lemonade Stand in
the Desert of Life
Wednesday, 9:00 AM - 4:00 PM
October 6
Put It In Writing
Wednesdays, 2:45 - 4:45 PM
October 6 - November 3
Demonstrating Customer Focus
Fridays, 9:00 - 11:00 AM

October 15 - 29
Conflict Management
Mondays, 1:30 - 4:00 PM
Except November 15, 1:00 - 4:00 PM
October 18 - November 22
Presentation Skills
Tuesdays, 9:00 AM - Noon
October 19-November 9
Career Interest Workshop
Friday, 9:00 AM - Noon, November 19
Finding Your Voice
Thursday, 12:30 - 3:30 PM, December 9

Management/Supervisory Programs
Coaching for Continuous Improvement
Thursdays, 1:00 - 4:00 PM
September 30 - October 14
Coaching for Continuous Improvement
Tuesdays, 1:00 - 4:00 PM
October 5 - 19
Performance Counseling & Discipline
Wednesday, 8:30 AM - 4:00 PM
November 3
Group Assessment and Change Strategies
Tuesdays, 1:00 - 4:00 PM
November 9 - 30
Coaching for Continuous Improvement
Wednesdays
October 27: 8:00 - 11:00 AM
November 10: 9:00 AM - Noon
November 17: 8:00 - 11:00 AM
Selection Interviewing Workshop
Wednesday, 8:30 AM - 4:30 PM
December 1
Human Resources Overview
Management's Role in
Continuous Improvement
Monday, 2:00 - 4:00 PM, November 22
Recruitment & Selection
Tuesday, 1:00 - 4:00 PM, November 30
Employee Benefits
Wednesday, 1:00 - 2:00 PM, December 1
Safety
Wednesday, 3:00 - 4:30 PM, December 1
Employee Relations
Wednesday, 1:00 - 4:00 PM, December 8
Compensation
Wednesday, 1:00-3:30 PM, December 15
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The Youth Mentoring Program at MMC is
managed by the Hospital Industries Program
staff. Richard M. Balser, Director of Special
Services-Rehabilitation Medicine, is the
Project's Director. "The goal is to use all the
people at Maine Medical Center and their skills
to assist young people at risk in graduating
from high school," Balser says. "The program
should be seen as a partnership between hospitals and schools," he adds. This year, the program matches 25 Portland High School ninth
graders, identified by the school's At-Risk
Action Team, with mentors at Maine Medical
Center. Many of the students will be from lowincome, single-parent families. "The program
will coordinate nicely with the work we've
been doing at Portland High School with the
incoming ninth grade," Principal Dana Allen
says. "The more adults that get involved can
only help. I'm really convinced it will make a
difference. "
The second year, the program adds an
additional 35 students. MMC will provide
twenty of the mentors, and to expand community involvement in the program, Brighton
Medical Center, New England Rehabilitation
Hospital, and Mercy Hospital will recruit the
remaining fifteen, five from each institution.
"Providing mentors to help youth work
toward graduation and their career goals is a
wonderful way for the three hospitals to interface with the community," says MMC President Don McDowell. "The expertise all our
employees have to offer will help guide students as they look toward their future inside or
outside of healthcare."
Balser cites the inclusion of other community hospitals as a factor in MMC's selection for
the Youth Mentoring Program. Another determinant was the hospital's dedication to training and employing people with disabilities.
According to Brenda Harvey, Hospital Industries Program Manager and a coordinator for
the Youth Mentoring Program at MMC, "The
program at Maine Medical Center is unique in
that it includes an emphasis on people with
disabilities -- both students and mentors."

o

Within the next two to four weeks, Balser
plans to hold informational sessions on the
program for MMC employees. He is seeking
individuals from a variety of departments to
work one-to-one with a student. This requires a
6- to 8-hour a month commitment for a minimum of one year, with the opportunity to stay
with a mentee for up to four years.
Mentors are matched with a student based
on employment and career interests as well as
avocational interests. Mentoring involves
attending special group events for mentors and
mentees, assisting the men tee in exploring
careers through shadowing or touring hospital
departments and area businesses, and may
include tutoring. Mentees are also provided
with information regarding post-secondary
education or training, including financial
assistance information, and are guaranteed a
summer job for at least one of the summers that
they participate in the program. Upon successful completion of the program, men tees graduate; however, "mentors graduate as well with
the feeling they got as much as they gave,"
Harvey says.
The following hospitals were also selected
for the Youth Mentoring Program, and along
with Maine Medical Center, will help to enrich
the lives of young people and their mentors:
• Albert Einstein Medical Center,
Philadelphia, PA
• Barnes Hospital at Washington University
Medical Center, St.Louis, MO
• Beth Israel Medical Center, New York, NY
• Cedars-Sinai Medical Center, Los Angeles, CA
• Duke University Medical Center, Durham, NC
• Elmhurst Hospital Center, Elmhurst, NY
• Hahnemann University Hospital,.
Philadelphia, PA
• MetroHealth System, Cleveland, OH
• University of Michigan Hospitals,
Ann Arbor, MI
• Mount Sinai Medical Center, New York, NY
• University of Rochester/Strong Memorial
Hospital, Rochester, NY
• Vanderbilt University Medical Center,
Nashville, TN
• Washington Hospital Center, Washington, DC

MARKETPLACE
In order to ensure that everyone has an opportunity to use
the "Marketplace,"
ads may be placed once only. Repeats
will be allowed only on a space available basis.

FOR SALE
Student flute, $190. Exc. condo Checked
Company. Ready to go. Call 727-5734.

by Eastern

Musical

Steel office desk. Heavy duty 60" x 30" w/36" return. 6
drawers. Putty w/wood grain top. $65. Call 829-4442.
Walnut desk. Asking $200. Call 721-9401.
Imagewriter

The deadlines for announcement
length items and MARKETPLACE
ads in What's Happening are
August 25 for the Sept. 8 issue
and
Sept. 8 for the Sept. 22 issue.
All items must be in writing.

II printer in exc. condo $250. Call 767-5731.

Queen size water bed w/bookcase
headboard,
6 drawers
under bed. Exc. condo $250, price negotiable. Call 879-0656.
Automatic bed, twin size w/2 speed vibration setting.
Mattress incl. Exc. condo $500 or B.a. Call 775-1486.
Maternity uniforms, white. 2 med. tops, 1 19. pants,
pants. $15 each. Call 727-5120.
Gerry guardian convertible carseat.
Never used. $45. 727-5120.

1 x-lg.

For child up to 40 Ibs.

Twin girl items for sale. Cribs, walkers, swings, clothing
newborn to 2T, etc. Exc. condo Call 655-5239, after 6 PM.
Serta Perfect sleeper, queen size mattress and box spring.
Orig. $898, for $400. Sears stereo/phono/tape
with cabinet.
Good Condo $75. Call 797-9666.
2 side by side Anderson Thermapane
windows
Approx. 3' x 3' crank out. $50. Call 781-2854.

w/screens.

Large oak hutch (about 6 ft.), 2 shelves, pull down desk top,
1 drawer. Asking $200. Coffee table w/storage inside.
Asking $75. Call 874-0046, 9 AM - 2 PM.
Antique kitchen cook stoves & parlor
tioned. Call 657-2104.

stoves.

Recondi-

Motorcycle helmets. Men's small, Women's small. Almost
new. $100 each. 1983 Honda Nighthawk 650. Good condo
$1,200 or s.o. Call 721-9401.
1968 Corvette. 327, 4-speed, T -tops, standard,
Trophy winner. $9,500. Call (603) 332-3446.

Blue/Blue.

2 BR waterfront cottage on private cove of Damariscotta
River. Furnished, woodstove,
knotty pine, screened-in
porch. 1 hour from Portland, 1 mile from village. $125,000.
Call 934-0806.
North Deering. 3 BR Farmhouse on 112 acre. 1 112 baths, 2
porches, deck, sunny kitchen, wood floors, great neighborhood. $119,500. Call 878-0905.
Lakeshore property, South East Pond, a mile-long lake at
Sebago Convene on Hyram Road. 5 acres w/200 ft.
shorefront, 10 acres w/400 ft. shorefront, and 40 acres wi
1,600 ft. shorefront or combination of above. Call (212) 7878732.
1983 Coachman bunkhouse trailer. 25 112 foot w/awning
& tow package.
Self contained (stove, refrig'/freezer,
full
bath, furnace, 2 tables) Sleeps 8, closet storage. Exc. condo
$6,500. Call 892-3504 or 893-1437.
Windham House w/heated
rooms. Call 892-2000.

swimming

pool. 4,500

sq. ft., 14

1988 20' Celebrity inboard/outboard.
200 HP, fresh water
use only, 185 hours. Dual axle trlr. $9,900. Call 781-4441.
AKC German Shepard pups. Black & tan. First shots,
wormed. Great w/kids. Litter of five. Call 625-4114.

FOR RENT
Peaks Island, I BR, yr. round waterfront house, energy
efficient, newly renovated, views, private deck, walk to
ferry, easy commute to MMC. $430/mo. + utils. Call 7665604 or (508) 487-2416.
Sunny, private, 2nd floor apt. near MMC. 1 19. BR, K, LR,
DR. Parking, sm. yard. $415/mo. + util, Call 775-2234 days.
2 BR cape, Danforth Cove on South Portland/Cape
Elizabeth line. Priv. beach, tennis courts, family neighborhood.
Furnished. Den, LR w/fireplace, DR, K, DW, WID, 1 112
baths, garage. Avail. Sept.-June. $775/mo. Call 799-0283.
Camp in Readfield,
wk. Call 761-4722.

on Lake Maranacook.

Sleeps

3. $2501

Modern 2-story condo in Portland. 2 BR, 1 112 baths, LR,
DR, KT, full basement, patio, deck, WID. $775/mo. Call
799-6192.
2 BR apt. in MMC area. Heat, parking, hardwood floors,
WID hookup, storage space. $600/mo. Call 829-6495.

ROOMMATE WANTED
Share waterfront furnished home on Cousins's Island. BR
wi private bath, deck overlooking Casco Bay, rose garden,
parking. 15 min. drive to MMC.
N/S, no pets. $600/mo. +
util. Call 797-3688.
N/S M, 30s-40s to share 3 BR house wi 2 others.
MMC area. $275/mo. + util. Call 775-3875.

USM/

F, N/S to share bright, airy 2 BR apt. WID, 10 min. to
MMC. $325/mo. + util. Call 878-0704.

CHILD CARE
Nanny wanted for infant twin boys. 40-45 hr/week.
Flexible hours possible. Bath area. Call 371-2786 or x2674.
The Corner Co-Op Nursery School in Falmouth
openings for the Fall. Call 829-3151.

has limited

WANTED
Mature, prof. couple (social worker & development
director) own rural home, desire long-term or seasonal (Oct.May) house sitting position near Portland.
Available lOll.
Local references avail. Call 767-3297 or 774-5721, ext. 303.
Queen size or 19. bed. Will trade single twin bed or sm.
sleeper sofa. Call 854-1345.
A ride Monday through Friday from Mast Road, Falmouth
to USM. Starting in Sept. Mornings only. Call 797-5975.
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What's Happening at MMC
Aug. 17 Flower Box sale begins. Through

8/23. See p.3.

Aug. 19 Health Matters Lunch & Learn, Noon-l:00

PM, Dana #7. See

below.
Aug. 20 Healthviews.
outreach

Focus

services,

on elder

presented

services

What's Happening is published every other
Wednesday at Maine Medical Center for
members of the hospital community and for
friends of the institution throughout Maine and
northern New England. Comments,
questions,
and suggestions may be addressed to the Office
of Public Information, MMC, 22 Bramhall Street,
Portland, Maine 04102-3175.
(207) 871-2196.
Editor: Wayne L. Clark.

and community

by Brighton

Medical

Center.

8:00

Look for a
"Promotion Plaque"
to be hung soon near the
Cafeteria to recognize
MMC employees!

PM, Public Cable Ch. 37.
Aug. 27 Diagnostic

Medical

Auditorium,

Sonography

Program

Graduation,

Dana

4:00 PM. See p.4.

Sept. 6

Labor

Sept. 8

EAC meeting. Dana #1, 3-4:00 PM.

Day.

Sept. 21 Jazz it Up, MMC Talent Show. Call x2951 or x2869.
Oct. 3
Maine Marathon. Call x2196 to volunteer or register.

NEW EMPLOYEES
NURSING:
Lynda Blanchard, Debora Cloutier,
Nancy Craig, Sharon Englund, Janice Greeley,
Kathleen McGrath, Jack Streeter, Maureen
Williams
MEDICAL RECORD SERVICES:
Belanger, Carolyn Gaskins

Nancy Carroll, BSN, RNC, will talk about "Pregnancy Over 35" at the next Health Matters Lunch &
Learn on Thursday, August 19, from Noon to 1:00 PM,
in Dana Classroom 7.
A national trend to delay childbirth until the midto late-30s makes this a topic of great interest to many
couples. Join us for this session where you'll learn about
special concerns for women over age 35: decreased
fertility, pre-existing health problems, miscarriage, and
an increased risk of certain genetic birth defects. Carroll
will also talk about AFP, CVS, amniocentisis, gestational
diabetes, and health-promoting behaviors.

About People
• Margaret
Sutton,
tional Therapist.
• Michael
Professor,
Medicine.

o
o

Change
address
address

MS, OTRIL,

has been promoted

to Senior Occupa-

R. Curci, M.D., has been promoted to Clinical Associate
Department of Surgery, University of Vermont College of

name or
as shown
label.

RADIA TION

THERAPY:

Lisa Crouse

DATA MANAGEMENT:
Fowler, Connie Wyatt
FOOD

SERVICES:

SWITCHBOARD:
MMCRI:

Allyson

Mark Dils, Janice

Amy Maletzke
Michael

Michaud

Quincy Moy, Ming Rawstron

RADIOLOGICAL

PHYSICS:

Steven Ryan

ENVIRONMENTAL
SERVICES:
Dodge, Delia Toy toy
ENDOCRINOLOGY:

Debra

Carrie

Morgan

The Employee Activity
Committee wants
your recipes!
The Committee is compiling
an MMC cookbook. Send
your favorite recipes to Barb
Watson, Admitting, x2116.
NON-PROFIT

on

Remove my name
from your What's
Happening mailing
list.
Please return this
address label in an
envelope to the Public
Information
Dept.
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